Proposed Project Schedule - may be
updated per contract discussions

Start
Kickoff and Project Focus Groups
Kickoff and Project Focus Groups 18-Sep-2023
Current Design and Data Structure
Current Design and Data Structure  18-5ep-2023
Future Design and Customization
Future Design and Customization 06-0ct-2023
Product Design |
Product Design | 21-0ct-2023

Integration, Interoperability, and Ac
Integration, Interoperability, and Acce 04-Nov-2023

Data Migration
Data Migration 02-lan-2024
Product Build 11
Product Build 11 04-Nov-2023

Integration, Interoperability, and Ac

Integration, Interoperability, and Acce 09-Dec-2023
Site Deployment - Testing

Site Deployment - Testing

Site Deployment - Statewide Traininy
Site Deployment - Training and Accour 01-Apr-2024
Site Deployment - Go Live

06-Jan-2024

Site Deployment - Go Live 01-Jul-2024
M&O - Stabilization
Stabilization 21-Jul-24

End

18-5ep-2023

06-Oct-2023

21-0ct-2023

04-Nov-2023

09-Dec-2023

06-lan-2024

05-Dec-2023

06-lan-2024

10-Feb-2024

01-Apr-2024

01-Jul-2024

31-Dec-24

Monday Board - IDOA VISIT RFP Project Board (by quarters)
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Data Migr.

Integration, Interoperability, and Accessibility Testing

Site Deployment - Tes

Product Build 1l

Site Deployment - Testing
Site Deployment - Statewide Training and Data Upload Begins

Site Deployment - Go Live
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